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Making large language models
say why.



HOW FAST THIS HAPPENED

It took two months



BEFORE MY PHD

You will not always be told why

You apply for a loan. The answer is no. Nobody can tell you why.



THE PROBLEM

What is inside the box?



AND IT GOT WORSE

How large is a large language model?



Nobody could say why it answered the way it did.
BBC News, 8 November 2025



Why did it say that?

Three years, six studies, one question.



HOW WE LOOK INSIDE

Ask which words did the work



CHAPTER 3

Online harm is not all or nothing

Proposition 5  ·  Online harm is not all or nothing, so a simple yes-or-no label misses most of the picture.



CHAPTER 4

We used our own tool to fool our own detector

Proposition 4  ·  The same explanation that makes us trust a model can also show someone how to trick it.



CHAPTER 5

A persona does not make a model more human

Proposition 6  ·  Asking a model to act like a certain group does not make it more human. Often it just makes it worse.



CHAPTER 7

They answer with a Western accent

Proposition 9  ·  Large language models are not neutral judges of right and wrong. They answer with a Western accent.



Imagine everything humans know.

THE WHOLE PHD, IN ONE PICTURE



You pick one tiny spot. And you push.



This is my PhD.



Now zoom back out.



WHY IT STILL MATTERS

But the dent is the point

Builders

can catch a model that is
right for the wrong reason

Rule-makers

can ask for the reasons,
not only the results

All of us

can stop treating it
like magic

If you take one thing home: ask it why.
If it cannot tell you, do not let it decide anything that matters.



AT 14:15
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“These propositions were written by a human,
even if my own research has made that hard to prove.”

Proposition 14

Thank you


